USAF War and Mobilization Plan (WMP)

IP-3150


[image: image8.wmf]**********C L A S S I F I C A T I O N**********

**********C L A S S I F I C A T I O N**********

PREPARED 18 MAR 02

PREPARED 18 MAR 02

P

P

CN SA200S0W4A

CN SA200S0W4A

WARTIIME AIRCRAFT ACTIVITY REPORT

WARTIIME AIRCRAFT ACTIVITY REPORT

CURRENT YEAR REPORT BY BASE CODE

CURRENT YEAR REPORT BY BASE CODE

4P          MORON AB          SPAIN     VSLB

4P          MORON AB          SPAIN     VSLB

***MAJCOM     LINE #     ORGANIZATION   

***MAJCOM     LINE #     ORGANIZATION   

PC(FCDZ)   

PC(FCDZ)   

PLAN       WARN     REMARKS                                    

PLAN       WARN     REMARKS                                    

MDS   

MDS   

ROLE 

ROLE 

UTC  

UTC  

ADI    

ADI    

PH1 

PH1 

FY    

FY    

SC

SC

9X

9X

-

-

ARM        0025          0123FTRSQ             YYNN

ARM        0025          0123FTRSQ             YYNN

0995

0995

-

-

XX       10                                                     

XX       10                                                     

F016C/D    CAG         3FKM3               07  

F016C/D    CAG         3FKM3               07  

00        S

00        S

MX

MX

-

-

AC  F

AC  F

-

-

T         GPS         MAX FUEL         F

T         GPS         MAX FUEL         F

-

-

QTY           F

QTY           F

-

-

QRG         OL

QRG         OL

-

-

F       FCI             ARR    

F       FCI             ARR    

WG            CL    

WG            CL    

CF        CL/WG     SRI       AVD     RDD   EMP/ DEP 

CF        CL/WG     SRI       AVD     RDD   EMP/ DEP 

18       Q           2000           75600               4000

18       Q           2000           75600               4000

G              

G              

C         000      000         005   

C         000      000         005   

TOT  

TOT  

0

0

-

-

14   361    15

14   361    15

-

-

29   340      0

29   340      0

-

-

29  701      30

29  701      30

-

-

44   270      45

44   270      45

-

-

59   270     0

59   270     0

-

-

59  1241      60

59  1241      60

-

-

74   270      75

74   270      75

-

-

89   270    1

89   270    1

-

-

89  1781   90

89  1781   90

-

-

120  18   1

120  18   1

-

-

120  1799

120  1799

PCN SA200SOW4A                                      

PCN SA200SOW4A                                      

PAGE        25          OF 

PAGE        25          OF 

80        PAGES     

80        PAGES     

QUUG

QUUG

********** C L A S S I F I C A T I O N **********

********** C L A S S I F I C A T I O N **********

0

0

-

-

00      10

00      10

-

-

38      20

38      20

-

-

18      30

18      30

-

-

18      40

18      40

-

-

18      50

18      50

-

-

18      60

18      60

-

-

18      70

18      70

-

-

18      80

18      80

-

-

18      90

18      90

-

-

18    100

18    100

-

-

00  110

00  110

-

-

00    

00    

1

1

-

-

00      11

00      11

-

-

37      21

37      21

-

-

18    

18    

31

31

-

-

18      41

18      41

-

-

18      51

18      51

-

-

18      61

18      61

-

-

18      71

18      71

-

-

18      81

18      81

-

-

18      91

18      91

-

-

00    101

00    101

-

-

00  111

00  111

-

-

00   

00   

2

2

-

-

00      12

00      12

-

-

32      22

32      22

-

-

18      32

18      32

-

-

18      42

18      42

-

-

18      52

18      52

-

-

18      62

18      62

-

-

18      72

18      72

-

-

18      82

18      82

-

-

18      92

18      92

-

-

00    102

00    102

-

-

00  112

00  112

-

-

00  

00  

3

3

-

-

00      13

00      13

-

-

32      23

32      23

-

-

18      33

18      33

-

-

18      43

18      43

-

-

18      53

18      53

-

-

18      63

18      63

-

-

18      73

18      73

-

-

18      83

18      83

-

-

18      93

18      93

-

-

00    103

00    103

-

-

00  113

00  113

-

-

00   

00   

4

4

-

-

00      14

00      14

-

-

32    

32    

24

24

-

-

18      34

18      34

-

-

18      44

18      44

-

-

18      54

18      54

-

-

18      64

18      64

-

-

18      74

18      74

-

-

18      84

18      84

-

-

18      94

18      94

-

-

00    104

00    104

-

-

00  114

00  114

-

-

00  

00  

5

5

-

-

38      15

38      15

-

-

32    

32    

25

25

-

-

18      35

18      35

-

-

18      45

18      45

-

-

18      55

18      55

-

-

18      65

18      65

-

-

18      75

18      75

-

-

18      85

18      85

-

-

18      95

18      95

-

-

00    105

00    105

-

-

00  115

00  115

-

-

00   

00   

6

6

-

-

38      16

38      16

-

-

32      26

32      26

-

-

18      36

18      36

-

-

18      46

18      46

-

-

18      56

18      56

-

-

18      66

18      66

-

-

18      76

18      76

-

-

18      86

18      86

-

-

18      96

18      96

-

-

00    106

00    106

-

-

00  116

00  116

-

-

00 

00 

7

7

-

-

38      17

38      17

-

-

32      27

32      27

-

-

18      37

18      37

-

-

18      47

18      47

-

-

18      57

18      57

-

-

18      67

18      67

-

-

18      77

18      77

-

-

18      87

18      87

-

-

18      97

18      97

-

-

00    107

00    107

-

-

00  117

00  117

-

-

00   

00   

8

8

-

-

38      18

38      18

-

-

32      28

32      28

-

-

18      38

18      38

-

-

18      48

18      48

-

-

18      58

18      58

-

-

18      68

18      68

-

-

18      78

18      78

-

-

18      88

18      88

-

-

18      98

18      98

-

-

00    108

00    108

-

-

00  118

00  118

-

-

00  

00  

9

9

-

-

38      19

38      19

-

-

32      29

32      29

-

-

18      39

18      39

-

-

18      49

18      49

-

-

18      59

18      59

-

-

18      69

18      69

-

-

18      79

18      79

-

-

18      89

18      89

-

-

18      99

18      99

-

-

00    109

00    109

-

-

00  119

00  119

-

-

00    

00    

P

P

-

-

1 E

1 E

-

-

DAY SRT

DAY SRT

-

-

RT SRT

RT SRT

-

-

DUR

DUR

P

P

-

-

2 E

2 E

-

-

DAY SRT

DAY SRT

-

-

RT SRT

RT SRT

-

-

DUR

DUR

P

P

-

-

3 E

3 E

-

-

DAY SRT

DAY SRT

-

-

RT SRT

RT SRT

-

-

DUR

DUR

P

P

-

-

4 E

4 E

-

-

DAY SRT

DAY SRT

-

-

RT SRT

RT SRT

-

-

DUR

DUR

11         2.1           2.2                             

11         2.1           2.2                             

19        1.8            2.2                            90      

19        1.8            2.2                            90      

1.0           2.2

1.0           2.2

C

-

Day


INSTRUCTOR:  Major Doug Harrison

DESCRIPTION: This lesson presents an overview of the USAF War and Mobilization Plan (WMP), and how it relates to deliberate planning.
OBJECTIVE:  The object of this lesson is for each student to comprehend the role the WMP plays in deliberate planning, and how the WMP provides Air Force planners the necessary policies, forces, planning factors, and data, required to support the Unified Commanders’ war plans.
SAMPLES OF BEHAVIOR:
1.  Define the WMP. 

2.  Describe how the WMP relates to the JSCP.

3.  Describe the type of planning guidance in each volume.

REQUIRED READING: None

OPTIONAL READING: Read AFMAN 10-401, Operation Plan and Concept Plan Development and Implementation, pages 17-19, paragraph 1.11, "USAF War and Mobilization Plan (WMP).”

REFERENCES: USAF War and Mobilization Plans, Volumes 1 through 5 (S); AFMAN 10-401, Operation Plan and Concept Development and Implementation, 1 Mar 98, Para. 1.11

TOPICAL OUTLINE

1. Overview:  This lesson introduces the USAF War and Mobilization Plan; a five-volume system that provide Air Force planners specific guidance, forces, and planning factors for accomplishing Air Force planning.

2.  War and Mobilization Definition: The WMP is an Air Force system that provides Air Staff and USAF commanders with current policies, forces, and planning factors for conducting and supporting wartime operations.  Planning data is also available in electronic data files as part of the WMP system.  The WMP is available through the Global Command and Control System (GCCS).

3.  How the WMP relates to the JSCP: The USAF War and Mobilization Plan (WMP) has its roots in the Joint community.  As such, it is closely related to the Joint Strategic Planning System, specifically one of that system’s products, the Joint Strategic Capabilities Plan.   As pointed out in an associated lesson plan (IP-4000), the JSCP provides guidance to the Unified      
Commanders and Services on how to do planning, what plans are to be accomplished, and what notional forces will be apportioned.  Each Service takes this Joint guidance and information and provides Service-unique policies and guidance.  Thus, as strategy, guidance, forces, etc. change in the Joint planning community, those changes will be reflected in the WMP. As we translate national security objectives into military capabilities (in operation plans) in the Joint community, the Air Force and its document, the WMP, play an integral part in this process.  The diagram below shows the pictorial relationship among the JSPS, JSCP, and the WMP.

[image: image1.wmf]
4. Planning Guidance in the WMP Volumes: Volumes 1, 3, and 5 provide planning policy/guidance, forces, and planning factors/data, respectively, to assist the Air Force planner in developing supporting OPLANs, CONPLANs, or FUNCPLANs. Volumes 2 and 4 are products of plans; and, while produced and managed by the Air Staff, are usually maintained or developed at the MAJCOM and/or air component command level.

a. WMP Volume 1 - Basic Plan and Supporting Annexes (WMP-1): 
Note:  Latest version available on SIPRNET at http://c2www.af.pentagon.smil.mil/xoxw//





1) Provides Air Force planners a consolidated reference for general policies and guidance for the development of war plans and the support of combat forces during wartime. 




a) The basic plan portion of WMP-1 addresses the general situation, mission, concept of operations, and execution tasks for Air Forces in regional conflicts.  It, in many ways, reflects the planning policies and guidance found in the JSCP, but brought into the Air Force planning environment.  It is the starting point for Air Force planning.




b) The functional annexes provide more detailed Air Force planning guidance for some 36 functional areas.  Each annex provides specific functional policies, guidance, and near-term support forces to aid Air Force planners in developing war and contingency plans. 
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b. WMP Volume 3 - Combat and Support Forces (WMP-3):



1) The reference for USAF forces planning.



2) Produced in three parts: Combat Forces, Support Forces, and Readiness Spares Package (RSP) Authorization Document.  Note:  The current WMP 3-2 will is part of the Air Force Wide UTC Availability System (AFWUS), which will be integrated into DCAPES in Increment 2.  The WMP 3-3 is an authorization document for Readiness Spares Packages (RSPs).



a) WMP 3, Part 1 – Combat Forces: Lists all available (i.e., JSCP apportioned) USAF combat forces by type aircraft, unit identification, unit availability date, and theaters for which they are apportioned.  It translates JSCP apportioned “notional forces” into specific mission-design-series (MDS)/unit IDs. For a rollover plan, the process is usually handled among the war planners residing at the Unified Commander’s component level, the supporting commanders, and AF/XOXW.  In this example (shown below), planners reside at the component (example: PACAF) and the force provider (example: USJFCOM [ACC]).  The requirement, established by PACAF (five, F-15s; seven, F-16s) is levied upon USJFCOM to source.  USJFCOM turns to its air component, ACC, to fill the requirement.  ACC “sources” the units to fill PACOM’s requirement.
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The result of this process is the WMP 3-1.  The WMP 3-1 is divided into two sections.  The first documents forces apportioned to Unified Commands for major wars; the second section apportions forces to commands for lesser contingencies.  A sample is shown here.
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b) WMP3, Part 2 – Support Forces: Contains available support forces, listed by UTC.  Note:  This volume is now part of AFWUS and will be integrated into DCAPES as part of Increment 2.  This database contains information on support UTCs and availability by MAJCOM.  It also contains a home base sourcing tool that will search for available support UTCs from a specific base to deploy along with the aviation UTCs from that same base.


c) WMP 3, Part 3 – Readiness Spares Package (RSP) Authorization Document.  Lists RSPs authorized by Mission Design Series (MDS) or type of aircraft and by unit.

c. WMP Volume 5 - Planning Factors and Data  (WMP-5):


1) Includes the only HQ USAF-approved wartime sortie rates, attrition rates, sortie duration, and crew ratio rates by MDS used for WRM planning.



2) Provides approved US Air Force wartime planning factors, (i.e., sortie rates and sortie duration) from which the expenditure of many war consumables (e.g., fuel, oil, lubrication, chaff, flares, operational rations (MREs), etc.) can be estimated. 



3) It is important to understand that the WMP-5 is a programming document.  The numbers represent the worst-case scenario and can be a basis for Air Force funding requests.  For example, a major user of the WMP-5 might be logistics community when they program for the purchase fuels and spares.  The manpower community might use the WMP-5 as they program crew size.



4) Used in conjunction with WMP-4 (WAA) data to provide the basis for planning and prepositioning war reserve material (WRM). 



5) Below is an unclassified example of what a WMP-5 might look like, showing the expected sortie rates for each type of fighter aircraft during the specified D-day periods. 
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d. WMP Volume 2 - Plans Listing and Summary (WMP-2): A three-part listing of Air Force plans that the JSCP has tasked the Unified Commanders to prepare.  These include deliberate plans that fall into the categories of OPLANs, CONPLANs, with or without TPFDD, and FUNCPLANs.



1) Parts 1 and 2 contain a consolidated listing of USAF and MAJCOM war and contingency plans.

2) Part 3 contains Unified Command Plans for which the Air Force provides support. 

e. WMP Volume 4 - Wartime Aircraft Activity (WAA) (WMP-4): Five-part document which reflects the most current MAJCOM planning, positioning, and employment activity of aviation forces tasked in support of OPLANs and CONPLANs with TPFDDs. Shows planning, positioning, and employment of programmed USAF aircraft by OPLAN/CONPLAN, base, MDS, and mission.



1) Accomplished by MAJCOM using either WMP-5 or command/OPLAN-unique planning factors and data.



2) WMP-4 is maintained on GCCS and is classified SECRET.  



3) Provides base sortie activity using current a JSCP/WMP snapshot.  Used to identify WRM equipment needed to support aircraft/missile requirements and to develop base support plans.



4) Not intended to restrict use of aircraft for combat.  The commanders (e.g., Wing Commander, combatant commander, etc.) can, obviously, conduct as many sorties as they desire; however, they must be aware that resources planned for were based on the data in the WAA.



5) Five parts:




a) Parts 1 through 3: current year data and out-year aircraft activity summaries for each base. 


 

b) Part 4: Missile Oriented Items Activity (MOIA) - identifies missile requirements by type and quantity in support of regional OPLANs.




c) Part 5: Non-Aircraft Unit Related Rations Requirements - identifies MRE requirements in support of personnel at deployment and employment locations.

6) Incorporates WMP-5 planning factors.

7) Maintained at MAJCOM, available to applicable bases.
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5.  Summary:  This lesson introduced the USAF War and Mobilization Plan; a five-volume Air Force system that provides Air Staff and USAF commanders with current policies, forces, and planning factors for conducting and supporting wartime operations.  The JSCP provides guidance to the Unified Commanders and Services on how to do planning, what plans are to be accomplished, and what notional forces will be apportioned.  The USAF takes this Joint guidance and information and provides tailored policies and guidance for Air Force planners at all levels.  The WMP Volume 1 provides Air Force planners a consolidated reference for general policies and guidance for the development of war plans and the support of combat forces during wartime.  Volume 3 contains the forces apportioned to each commander for planning purposes.  Volume 5 contains the only HQ USAF-approved wartime sortie rates, attrition rates, sortie duration, and crew ratio rates by MDS used for WRM planning.  The Volume 2 is a three-part listing of Air Force plans that the JSCP has tasked the Unified Commanders to prepare.  Volume 4 is a five-part document reflecting the most current MAJCOM planning, positioning, and employment activity of aviation forces tasked in support of OPLANs and CONPLANs with TPFDDs.  
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**********C L A S S I F I C A T I O N**********

PREPARED 18 MAR 02	                                                                                                                                                                                               PCN SA200S0W4A

WARTIIME AIRCRAFT ACTIVITY REPORT

CURRENT YEAR REPORT BY BASE CODE

4P          MORON AB          SPAIN     VSLB

***MAJCOM     LINE #     ORGANIZATION     PC(FCDZ)     PLAN       WARN     REMARKS                                              MDS        ROLE         UTC     ADI      PH1      FY      SC

   9X-ARM        0025          0123FTRSQ             YYNN	      0995-XX       10                                                                      F016C/D    CAG         3FKM3               07       00        S

MX-AC  F-T         GPS         MAX FUEL         F-QTY           F-QRG         OL-F       FCI             ARR            WG            CL          CF        CL/WG     SRI       AVD     RDD   EMP/ DEP 

    18       Q           2000           75600               4000                                                 G                                                                                                      C         000      000         005   

  TOT         0-14   361    15-29   340      0-29  701      30-44   270      45-59   270     0-59  1241      60-74   270      75-89   270    1-89  1781   90-120  18   1- 120  1799

PCN SA200SOW4A                                                                        PAGE        25          OF           80        PAGES                                                                                             QUUG

  

********** C L A S S I F I C A T I O N **********

P-1 E-DAY SRT-RT SRT-DUR

P-2 E-DAY SRT-RT SRT-DUR

P-3 E-DAY SRT-RT SRT-DUR

P-4 E-DAY SRT-RT SRT-DUR

       11         2.1           2.2                             19        1.8            2.2                            90      1.0           2.2

C-Day

0-  00      10-   38      20-   18      30-   18      40-   18      50-   18      60-   18      70-   18      80-   18      90-   18    100-  00  110-  00    

1-  00      11-   37      21-   18      31-   18      41-   18      51-   18      61-   18      71-   18      81-   18      91-   00    101-  00  111-  00   

2-  00      12-   32      22-   18      32-   18      42-   18      52-   18      62-   18      72-   18      82-   18      92-   00    102-  00  112-  00  

3-  00      13-   32      23-   18      33-   18      43-   18      53-   18      63-   18      73-   18      83-   18      93-   00    103-  00  113-  00   

4-  00      14-   32      24-   18      34-   18      44-   18      54-   18      64-   18      74-   18      84-   18      94-   00    104-  00  114-  00  

5-  38      15-   32      25-   18      35-   18      45-   18      55-   18      65-   18      75-   18      85-   18      95-   00    105-  00  115-  00   

6-  38      16-   32      26-   18      36-   18      46-   18      56-   18      66-   18      76-   18      86-   18      96-   00    106-  00  116-  00 

  

7-  38      17-   32      27-   18      37-   18      47-   18      57-   18      67-   18      77-   18      87-   18      97-   00    107-  00  117-  00   

8-  38      18-   32      28-   18      38-   18      48-   18      58-   18      68-   18      78-   18      88-   18      98-   00    108-  00  118-  00  

9-  38      19-   32      29-   18      39-   18      49-   18      59-   18      69-   18      79-   18      89-   18      99-   00    109-  00  119-  00    



29

29

29

Here is an unclassified example of a page from(Build) Moron’s WMP-4, or Wartime Aircraft Activity (WAA) report. Note that (Build) this is line #105 (indicating that the WAA for Moron will be substantial) and that we’re looking at the 123 Fighter Squadron.  This WAA for Moron supports plan (Build) 0995-x (fictitious).  For this line of activity (Build), the 123 Ftr Sqdn is going to be doing a combat air-to-ground (CAG) role -- indicating that the war has begun.  The 3FKM3 designator is the UTC for this fighter package. (Build)  The amount of aircraft in this package is 18; 18 primary aircraft assigned (PAA).  Next, (Build)  let’s look at the first period of activity, Period One.  Note that it is seven days long -- that is, it ends (E-day) on day seven; that the sortie rate is 2.1 sorties-per-aircraft-per-day; and, the duration of each sortie is 2.2 hours.
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In the section for smaller-scale contingencies, forces are apportioned directly to each command for use in building CONPLANs.  (Sequence through the builds showing the various parts and explain each)
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