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INSTRUCTOR:  Mr. Kenneth Hill

DESCRIPTION:  This is an introduction to force planning and the Time-Phased Force and Deployment Data (TPFDD). It includes an overview of the principal elements of the TPFDD, the purpose of each element, the source of its data, and how the elements interact with each other.   

OBJECTIVES: The object of this instructional period is for each student to be able to understand the JOPES programs and files used in TPFDD development, relate the data element sources, timing, and locations and to understand the purpose of TPFDD maintenance.

SAMPLES OF BEHAVIOR: 

1. Know the definition and purpose of a TPFDD.

2. Know the purpose of the TPFDD Letter of Instruction (LOI)

3. Identify the three TPFDD data element categories and who is responsible for each.

4. Know examples of each TPFDD data element.

5. Relate the Joint Operations Planning and Execution System  (JOPES) movement dates with their locations.

6. Explain the benefits of TPFDD maintenance.

REQUIRED READING: 
Complete the homework assignment, Handout #1 of this lesson.

OPTIONAL READINGS:  AFMAN 10-401 Chapter 7

REFERENCES: AFMAN 10-401, Operation Plan and Concept Plan Development and Implementation, Chapter 7; Joint Staff Officer’s Guide (JFSC Pub 1), Pages 4-56 through 4-65
TOPICAL OUTLINE

1. Overview:  Today we are going to discuss the Time-Phased Force and Deployment Data (TPFDD). The key areas are definition, purpose, TPFDD LOI, TPFDD data elements and their categories. We will discuss TPFDD maintenance to wrap up the lesson.   

2. Definition:  A TPFDD is the computer-supported JOPES database that lists the forces, beddown locations, and movement requirements for the forces of a particular plan.

3. Purpose:  To provide a list of forces, non-unit supplies, personnel, transportation road map and common system language for all planners.  QUESTION:  How does the President and SECDEF, the Combatant Commanders, and the Services identify the types of forces, locations of forces, and movement of forces required to achieve our National Security Objectives?  This is done through the creation of a TPFDD.
4. TPFDD Letter of Instruction (LOI). The supported commander publishes an LOI at the beginning of the plan development phase of deliberate planning.  The purpose of the LOI is to give the combatant commanders, component commanders and supporting commands and agencies specific guidance on how the plan is to be developed.  The supported commander’s staff will coordinate with affected commands such as USTRANSCOM and its components before publication to ensure that the guidance given in the LOI is current.  The LOI must furnish specific guidance concerning these items:

a. Priority of air movement for major units.

b. Apportionment of airlift capability between Service components and resupply.

c. Resupply and non-unit personnel replacement planning factors.

d. Attrition planning factors

e. Standard ports of embarkation (POEs) and ports of debarkation (PODs) for forces and channels of resupply.

f. Instructions on the use of JOPES identifiers like unit line numbers (ULNs), cargo increment numbers (CINs), personnel increment numbers (PINs), and force record numbers (FRNs).

g. The Combatant Commander’s required delivery date (RDDs) and TPFDD points of contact for the supported and supporting Combatant Commander’s staff.

h. Redeployment guidance and procedures

5. Three common data element categories.  To explain the meaning and use of the elements comprising a TPFDD, we will discuss them in three categories of information:  Force data elements, Unit data elements, and Movement data elements.

a. Force Data Elements
1) Describes the TYPE of force required.

a) Combat and support forces drawn from forces apportioned in USAF WMP-3.

b) Non-unit records IAW WMP-5 Planning Factors.
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2)  Usually entered into the TPFDD by the Supported Combatant Commander.  Element examples are: 

a) Unit Type Code (UTC).  A five-character alphanumeric code associated with a particular type of unit. It designates a specific capability. UTC data comes out of a standard reference file. If you use a non-standard UTC it will require you to update all of the force data elements by hand.

(1) Alternate method of reflecting Non Standard data.
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b) Unit Level Code (ULC). This states the operating level of the unit being tasked (e.g., team, flight, squadron, etc.).

c) Force Description. The 31-character field containing the name and description of the UTC. 

d) AUTH (Authorized). The total number of personnel authorized for a UTC.

e)  PAX. The number of passengers that will require transportation by a Transportation Component Command. This number may be less than the authorized number of personnel in the UTC, since some of the personnel may be traveling in unit-provided (organic) transportation (e.g., flying the F-16).

f) Bulk cargo. The amount of cargo in a UTC that will fit on a standard Air Force cargo pallet (463L pallet).

g) Oversize cargo.  The amount of cargo in the UTC that will fit on C-141 or C-130 aircraft but exceed the size limits of the 463L pallet. 

h) Out size cargo. The amount of cargo that exceeds the size limitations of a C-141 and C-130 aircraft, but will fit onto a C-17 or C-5. 

i) Not Air Transportable (NAT). The amounts of cargo that cannot be moved by air due to size, weight, or hazard. 
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j) A Unit Line Number (ULN) identifies each force requirement in a TPFDD.  A ULN may be a free-format seven-character code or may be comprised of the five-character FRN and a two-character fragmentation code.  The same ULN must not appear more than once in a TPFDD. When the ULN is entered as a free-format two to seven (2-7) character code, it may consist of any combination of alphabetic (except I and O) or numeric characters (no special characters).  Free-format ULNs consisting of more than five characters cannot be split or fragmented using JOPES software. ULN normally consists of FRN and Fragmentation Code
(1) Force Requirement Number.  FRN uniquely identifies a force requirement and provides unique force identification within each Plan or TPFDD.  FRNs may be two, three, four, or five alphabetic or numeric characters (except I and O).  Regardless of its structure, the FRN identifies a single force requirement.




(2) Fragmentation Code

(a) Purpose.  The fragmentation code further explains the sourcing and movement characteristics of a force requirement.  These codes are used to uniquely identify subordinate units, fragments of units that will constitute a single force requirement, or movement increments of a single force requirement.

 (b) Rule for Use.  If either more than one set of unit identification or deployment   data is submitted, or one force requirement deploys in more than one increment requiring different time phasing or routing, then the fragmentation code must have the value 01-99.  In addition, all fragmentation of the FRN must contain the same unit type code.  ULNs in sequence with fragmentation indicators may be unfragmented using JOPES software.  The original FRN will be used for the unfragmented requirement if possible.




(3) ULN Split Shipment Indicator (SPLITIND).  Values:  N, Y, C or P.  Default = Y.

(a) When “N,” indicates ULN is not a split shipment and may never be split into cargo and PAX increments.  Split shipment software will not operate on this ULN until indicator is changed to “Y.”
(b) When “Y” (default), indicates ULN is not a split shipment but may be split into cargo and passenger increments.  JOPES software supporting creation of split shipments will place cargo and PAX increments in separate ULNs with fragmentation codes 01-99.  The next two available sequential numbers will be used.  Any ULN may be split.  When splitting a ULN with five characters or less, the original ULN will be deleted and cargo and PAX increments will be created using fragmentation codes 01 and 02.   When splitting a ULN ending in 01-99, original number will be retained if next number in sequence is available.  Otherwise, next two sequential numbers will be used and original ULN will be deleted.  Cargo increment will be positioned first in the ULN sequence.

(c) For a cargo portion of split shipment complete time phasing and routing information is required.  Personnel accompanying cargo may be entered in cargo portion of split shipment.

(d) For a personnel portion of split shipment complete time phasing and routing information is required.  Cargo accompanying personnel may be entered in personnel portion of split shipment.
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k)  Cargo Increment Numbers (CINs) and Personnel Increment Numbers (PINs).   

CINs and PINs, like a ULN, are TPFDD records that project movement requirements for supplies and personnel that will result from unit requisitions, redeployment of unit unserviceable equipment, or repositioning of theater stocks.  They are often called non-unit moves. 

(1) The PIN is a TPFDD record that projects movement requirements for replacement personnel, fillers, medevac personnel, and NEOs (noncombatant evacuation).

(2) The CIN is a TPFDD record that projects non-unit cargo movement requirements. 

(3) PIN/CIN Construction. Like the ULN, the PIN/CIN is a seven-position data element with specific rules governing its construction. The first position indicates the Service or organization that will be receiving or sending the individual. The second position indicates the type movement code (11 different movement codes). The third through seventh positions consist of a serial number with the first number controlled to identify the supported command and the remaining numbers used to ensure a unique number in the database. 
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b. Unit Data Elements: Unit Data Elements of a TPFDD are the entries that describe the specific unit tasked to fill a force requirement. 

[image: image7.wmf]
1) Usually provided by the supporting command.

2) Element examples:

a) Unit Identification Code (UIC). Six-character code that identifies the specific unit tasked.

b) Unit Name. The name of the tasked unit (e.g., 50th Airlift Squadron). 

c) Service. The military Service providing the force.

d) Providing Organization. The supported unified command that provides the force requirement. For Air Force taskings, if a direct link can be established to a Combatant Commander then the code should reflect that Combatant Commander. If not and the unit belongs to a command other than Air Combat Command, the code will read HQ US Air Force.  Example: If a UIC belongs to US Air Force Europe this unit falls under the supported command of Commander USEUCOM. In this case Commander USEUCOM is the supporting Combatant Commander providing organization. If the UIC belongs to ACC then the code is always Commander, Air Combat Command. In all other cases the codes should read HQ US Air Force.  Example:  If the UIC is an AETC asset there is not direct link to a supporting command. In this case the code would be “F” for HQ US Air Force.

c. Movement Data Elements: Movement Data Elements of a TPFDD are the entries that provide the locations, dates, and methods of transportation. The data for these elements is provided by several sources, depending on the element.

1) Location. Location elements are the entries in the force data that provide the name and geographic locator code of any installation serving as Origin, Intermediate Location, Port of Embarkation, Port of Debarkation, or Destination for the deployment of forces.  There are five Location Data Elements:


a) Destination. The station or location in an objective area where a unit will be employed.

b) Port Of Embarkation (POE). The geographic point in the routing scheme from which cargo or personnel depart on strategic transportation.

c) Port Of Debarkation (POD).   The geographic point in the routing scheme at which cargo or personnel are discharged from strategic lift.

d) Intermediate Location.   A point along a deployment routing scheme, other than origin, destination, POD or POE, at which a deploying unit will be scheduled to lay over for at least one day.
 Intermediate locations are entered

when loading and/or unloading troops and equipment is required. Aircraft refueling stops are not considered intermediate locations. It can be between the origin and the POE, the POE and POD, or between the POD and destination.  Intermediate Stop code provides the location of an intermediate stop in relation to onload and offload points. Following are valid codes with definitions: CODE DEFINITION

A Between POD and Destination

B Between POE and POD

C Between Origin and POE
e)  Origin. The origin is the beginning point of a deployment.  Usually the peacetime home of the deploying unit.

2) Dates.  TPFDD dates are stated in reference to the day that the contingency begins, the day called C-Day. All other days are written into the plan in relation to that day (C010 is the eleventh day after C000). Remember C000 is considered a day. There are five date elements in a TPFDD.

a) Destination Dates.

(1)  Combatant Commander's Required Date (CRD): The CRD is ideally the same as the RDD. Many times the original RDD is too optimistic and the realities of competing forces and transportation planning result in slipping the RDD to a later time. The CRD allows the planner to preserve the original requirement date and track exactly how much the RDD had to slip.

(2)  Required Delivery Date (RDD). The latest date, relative to C-Day, that a force requirement must arrive at the DESTINATION to properly support the CONOPS 
b) Port Of Debarkation (POD) Dates. 

(1)  Latest Arrival Date (LAD). The latest date, relative to C-Day, that a force requirement must be at their Port of Debarkation (POD) in order to be at their OPLAN destination at the required time.

(2)  Earliest Arrival Date (EAD). The date, relative to C-Day that reflects the earliest date that a force requirement should arrive at a Port of Debarkation (POD).

c) Port Of Embarkation (POE) Date. Available to Load Date (ALD). The date, relative to C-Day, that a force requirement must be prepared to load onto strategic transportation at the Port of Embarkation.
d) Origin Date. Ready to Load Date (RLD). The date relative to C-Day that a unit must be prepared to depart from their home station or ORIGIN.
e) Intermediate Location Dates.

(1)  Intermediate Location Arrival Day (ILOCARR). The day relative to C-day when requirement must arrive at an intermediate location.

(2) Intermediate Location (ILOCDEP). The day relative to C-day when requirement must depart an intermediate location. 
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3) Methods of movement. There are two TPFDD elements that deal with the method of deployment: MODE and SOURCE.

a) MODE. The alphanumeric code for the type of transportation that a force requirement will use to deploy from one location to another (e.g., air, land, sea, optional, or not required).

b) SOURCE. The alphanumeric code for the organization that will provide the transportation for a force requirement (e.g., AMC, MSC, MTMC, organic, or supported/supporting COMBATANT COMMANDER).

6. 
TPFDD Maintenance 

a. Definition. TPFDD maintenance is the process allowing a supported commander to incorporate changes to the TPFDD that have occurred since TPFDD refinement. 
b. Purpose:  To incorporate changes to the TPFDD files that may have occurred as a result of changes to unit sourcing, unit equipment changes, locations, etc. The process is accomplished after the plan is approved by the CJCS and put on the shelf. USTRANSCOM hosts the maintenance teleconference; the supported and supporting Combatant Commander planners coordinate and enter the updates and changes.

c. Two types: 

1) Periodic - Conducted, as frequently as supported Combatant Commander deems necessary.

2) Rollover - Conducted in conjunction with the JSCP cycle/JCS review.

d. Benefit of TPFFD Maintenance:

1)   Reduces execution planning by decreasing the number of changes that may have to be made at execution.

2)   TPFDD remains a viable database that is as up to date as possible throughout the JSCP effective period.  

7. Summary  

a. Know the definition and purpose of a TPFDD. A TPFDD is the computer-supported JOPES database that lists the forces, beddown locations, and movement requirements for the forces of a particular plan. Its purpose is to provide a list of forces, non-unit supplies, personnel, transportation road map and common system language for all planners.

b. Know the purpose of the TPFDD LOI. The purpose of the LOI is to give the Combatant Commander’s component commanders and supporting commands and agencies specific guidance on how the plan is to be developed.

c. Identify three TPFDD data element categories and who is responsible for each. FORCE DATA ELEMENTS (Supported Combatant Commander), UNIT DATA ELEMENTS (Supporting Combatant Commander), and MOVEMENT DATA ELEMENTS (Various sources).

d. Know examples of each TPFDD data element. Review TPFDD HOMEWORK.

e. Relate the JOPES movement data dates with their locations. Review TPFDD homework.
f. Explain the benefits of TPFDD maintenance. It reduces execution planning by decreasing the number of changes that may have to be made at execution.
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"The Plan is Nothing, But Planning is Everything."
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ORIGIN: Ready to Load Date (RLD) - Date unit moves from Origin to POE

POE: Available to Load Date (ALD) - Date unit is available at POE for strategic lift

POD: Earliest Arrival Date (EAD) - Earliest date unit can arrive at POD  

Latest Arrival Date (LAD) - Date unit should complete unloading at POD

DESTINATION: Required Delivery Date (RDD) - Date should arrive at DEST. Supported Cmdrs Required Date (CRD)-Desired date of arrival

INTERMEDIATE LOCATION: 

ILOCARR- Intermediate Location Arrival Date. Date requirement arrives at an inter location. 

ILOCDEP: Intermediate location Departure Date: The day requirement departs intermediate location. 
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"The Plan is Nothing, But Planning is Everything."

This is a wrap-up slide of what you have just covered. Go over each item and restate the relationship.
















_1075703004.ppt


CIN/PIN Structure

	

1st Position 

USING ORGANIZATION

F

0

0

SERIAL NUMBER 

T

0

TYPE MOVEMENT

0

1

CONTROLLED 

POSITION

Example for RETROGRAD CARGO POSITION

TWO = T , IF A PIN 2ND POSITION

MIGHT BE F FOR FILLER



Cargo Increment Numbers (CINs) and Personnel Increment Numbers (PINs).    CINs and PINs, like a ULN, are TPFDD records that project movement requirements for supplies and personnel that will result from unit requisitions, redeployment of unit unserviceable equipment, or repositioning of theater stocks.  They are often called non-unit moves. The PIN is a TPFDD record that projects movement requirements for replacement personnel, fillers, medevac personnel, and NEOs (noncombatant evacuation).The CIN is a TPFDD record that projects non unit cargo movement requirements. 

PIN/CIN Construction. Like the ULN, the PIN/CIN is a seven  position data element with specific rules governing its construction. The first position indicates the Service or organization that will be receiving or sending the individual. The second position indicates the type movement code (11 different movement codes). The third through seventh positions consist of a serial number with the first number controlled to identify the supported command and the remaining numbers used to ensure a unique number in the database
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Standard Indicator Code



SIC C - Standard Force -- Cargo different from TUCHA



SIC P - Standard Force -- Pax different from TUCHA 



SIC N - NON-Standard Force --.



SIC S - Standard Force: All data from TUCHA

SIC A - Identify actual movement characteristics for PAX/Cargo Non-standard UTCs.



"The Plan is Nothing, But Planning is Everything."

These codes reflect the way to represent a UTC that has had the cargo or personnel modified. The TPFDD will reflect the standard UTC. If changes are made the above codes will reflect what changes took effect.
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