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INSTRUCTOR:  Capt Allison Harding

DESCRIPTION:  This lesson presents an overview of the USAF base-level deployment 

planning process to include AFI 10-403 procedures, guidelines and contemporary deployment issues.

OBJECTIVE: The objective of this lesson is for each student to know the role of the USAF base-level deployment planning process.

SAMPLES OF BEHAVIOR:  

1.  (K)  Define deployment.

2.  (K)  Know the four deployment workcenters required to support the deployment process.

3.  (K)  Know the key players in the deployment process.

4.  (K)  Know the four main areas for deployment preparation.

5.  (C)  List the four systems of the Integrated Deployment System (IDS) and their main functions.

6.  (K)  List the three phases of deployment operations.

7.  (K)  Know who accomplishes overall personnel accountability at the deployed location during the employment phase.

REQUIRED READING:  None.

OPTIONAL READING:  None.

REFERENCES:
AFI 10-403; Deployment Planning and Execution, 14 Apr 03;  


Other references listed in AFI 10-403;


AEF Center Website, http://aefcenter.acc.af.mil/eafonline/

TOPICAL OUTLINE

1.  Overview:  Base level deployment planning allows installations to define their deployment 

processes in a manner that best uses local resources; encourages units to use peacetime processes 

and functions to meet the contingency deployment requirements, if possible; requires units to 

develop deployment process flowcharts and define meaningful metrics for their deployment operations. 

2.  Definitions and Terminology:

a.  Deployment:  The relocation of forces and material to desired areas of operations.  The objective of a deployment is to project combat capability;  do you have what you need?

b.  Deployment planning:  Planning process focused on readying and positioning the force to meet the employment location mission.  Depends on efficient and effective deployment planning and training.

c.  Installation Deployment Plan (IDP):  Comprehensive plan for how a specific base will deploy.

d.  Deployment Schedule of Events (DSOE):  Timeline for guiding the movement and processing of base personnel and cargo from the unit through the deployment workcenters in order to meet scheduled airlift departure times.  DSOEs schedule deploying personnel and cargo by chalk.  A chalk is an aircraft load numbered in order of departure.  Times listed on a DSOE are No Later Than (NLT) times.  The objective of the DSOE is to accomplish cargo and personnel processing to meet aircraft departure times. 

(1)  Data shown and tracked in the DSOE:

-
Change #

-
Number of passenger seats by unit

-
Cargo by transportation control number and unit

-
Remarks for changes, special requirements: couriers, hot cargo, 

sensitive cargo

(2)  Some of the DSOE event times tracked include:

-
Passenger Unit Assembly Complete

-
Cargo Unit Assembly Complete

-
Cargo Processing Start

-
Cargo Processing Complete

-
Cargo Loading Start

-
Cargo Loading Complete

-
Passenger Processing Complete

-
Passenger Loading Start

-
Passenger Loading Complete

-
Estimated and Actual Time of Departure

(3)  DSOE event time fields, both scheduled and actual, are highlighted in 

green when on-time, in yellow when the current time is within 30 minutes 

of the scheduled time, or in red when that event is late. 
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3.  Deployment Workcenters during Deployment Exercises and Operations: 

a.  Deployment Control Center (DCC):  Is the focal point for Deployment Command & Control:  It is headed by the Installation Deployment Officer (IDO) and manned by logistics planners as well as a number of representatives who control key deployment actions.  The DCC analyzes deployment taskings, prioritizes requirements in coordination with the units, builds the DSOE and initial loadplans, gives the concept briefing to unit commanders and unit deployment managers, and controls and monitors all deployment processing.  The DCC should also coordinate taskings with higher headquarters as well as procuring host base support, facilities, and requirements at the deployed location.  The DCC activates upon notification by Warning or other CJCS order, or in the event of an upcoming deployment.  The DCC makes the call on when other deployment workcenters should be activated.  Representatives working in the DCC usually include:

(1)  Logistics Planners to oversee the deployment process and publish and monitor the DSOE

(2)  Personnel representative to oversee personnel orders, shortfalls, and processing.

(3)  Transportation representative to oversee cargo processing and loading as well as the transportation of personnel and cargo around the base for processing and loading

(4)  Distribution flight representative to work equipment and supply shortfalls.  This individual may also oversee the deployment of mobility bags and weapons.

(5)  Tenant Units representative, in the event a tenant unit is deploying.

(6)  Ramp Coordinator to monitor marshalling yard and flight line deployment activities.

(7)  Information Management to handle message traffic and control entry to the DCC.

b.  Cargo Deployment Function (CDF):  Is the focal point for deployment cargo processing activities.  It is responsible for cargo in-check, Joint Airlift Inspection or Joint Inspection (JI), final loadplans, cargo marshalling, and aircraft loading.  Cargo deployment requires the following key processes:

(1)  Unit prepares cargo at unit.

(2)  Unit moves (or calls for assistance to move) cargo to CDF.

-  A knowledgeable increment monitor must accompany cargo until processing is completed by the CDF to fix frustrated cargo.

-  A Courier must accompany sensitive cargo until cargo accepted by loadmaster.

(3)  CDF accomplishes in-check and Joint Airlift Inspection (JI or JAI) of 

cargo.

-  Unit makes fixes as required.

(4)  CDF marshals cargo, transports cargo to flight line, loads aircraft.

c.  Personnel Deployment Function (PDF):  Is the focal point for deployment personnel processing activities.  

(1)  The PDF collects and palletizes baggage, verifies personnel eligibility, processes personnel by exception, issues mobility bags, if required, completes orders and manifesting, conducts pertinent briefings, and transports personnel to departing aircraft.  Processing by exceptions means the following stations are available as a last chance:  dog tags, military ID card, immunizations, legal, comptroller, and the chaplain.  However, processing only allows maybe one minute per person to process, so if many personnel have not completed wills or shots, then personnel processing will not be completed in time.  The PDF identifies and briefs the troop commander for each chalk.  Briefings for deploying personnel usually include OSI and threat, Medical Intel, and Chemical, Biological, Radiological, Nuclear, and Explosive (CBRNE, was Disaster Preparedness).
(2)  Personnel Readiness Function (PRF):  Works with the PDF to complete personnel eligibility checks and deployment orders (also called CED orders).

d.  Unit Deployment Control Center (UDCC):  Is the focal point for unit deployment activities.  It is the link between DCC and the unit for communicating deployment requirements and information.  It is manned by the unit deployment manager (UDM) and alternates and is the focal point for preparing unit personnel & cargo for deployment IAW DSOE

4.  Key Players & Responsibilities:

a.  Installation Deployment Officer (IDO):  Responsible for the base deployment program.  The IDO plans and executes the deployment operation for the host unit commander, runs the DCC during deployment exercises and operations, prepares the IDP, trains or oversees training for the Unit Deployment Managers, and oversees operations for cargo and personnel deployment processing.  The IDO also reviews OPLANs and CONPLANs for supportability, and tracks OPLANs and CONPLANs, Functional Manager, and other taskings.  The IDO is the OPR for base level LOGMOD system usage and training, and chairs the Deployment Process Working Group.

b.  Logistics Readiness Squadron (LRS) is the OPR for:

(1)  Deployment planning and execution

(2)  Deployment training - LOGMOD, UDM, cargo prep

(3)  Command and control for the deployment program

(4)  LOGMOD

(5)  War Reserve Materiel

(6)  Support Agreements

(7)  Cargo Deployment Function (CDF)

(8)  Deployment program oversight

(9)  Guiding units through deployment planning and preparation

(10)  Publishing the Installation Deployment Plan (IDP) 

c.  Mission Support Squadron (MSS):

(1)  Organizes, equips, runs the PDF

(2)  Works personnel shortfalls at base level and with HHQs 

(3)  Personnel Readiness Flight (PRF)

(4)  Checks personnel deployment eligibility

(5)  Publishes deployment orders

d.  Medical Group:  verifies personnel medical and dental deployment 

eligibility.

e.  Manpower:  Ensures manpower plan data is accurate in the Manpower and Personnel Base Level (MANPER-B) system, and translates base personnel taskings into a Deployment Requirements Manning Document for LOGMOD.

f.  Unit Commander:  Is responsible for unit's personnel and cargo readiness IAW the SORTS DOC statement, as well as taskings by the AFWUS or operations plans.  He or she appoints unit deployment managers, as required, to facilitate unit deployment preparation and execution.  Enough unit deployment managers and cargo increment monitors must be appointed, trained, and available to man all of the deployment actions required for 24 hour operations.

g.  Unit Deployment Manager (UDM):   Is the unit representative for overseeing unit deployment training, preparation, and execution.  The UDM is responsible for ensuring the unit meets DSOE times for deployment processing as well as ensuring deploying personnel are prepared and trained for redeployment.

h.  Deployment Process Working Group:  Develops deployment guidance and procedures for base deployments, documented in the installation deployment plan (IDP).  It includes representatives from Wing Plans, LRS, Manpower, Personnel, Communications, Tenant Units, other key functional areas (Flying Squadrons, Maintenance, Munitions, CBRNE). 

5.  Taskings:

a.  Tasking Sources

(1)  Operations Plans:  The TPFDD lists combat, combat support, and combat service support UTCs by ULN.  TPFDD taskings should be monitored via JOPES or DCAPES, with particular attention paid to the Force Validation status, which indicates when planned forces will actually move.

(2)  Aerospace Expeditionary Force (AEF):  Is the primary method for filling Air Force supported component taskings.  Rotational and wartime requirements task active duty units, personnel, and equipment for at least 70-day deployment periods, or 15-day rotations for AFRC units;  deployment duration may be extended due to supported commander requirements and replacement availability.  The Aerospace Expeditionary Force Center (AEFC) nominates units and coordinates taskings with supporting MAJCOMs, who do the actual sourcing.  The AEFC utilizes the AEF TPFDD library—a copied, modified, and more current version of available UTCs than the AFWUS—as the master database for taskings.  One distinct advantage of using the AEF TPFDD library is the applicable AEF Reporting Tool data, which indicates exactly which units are at which state of readiness to fill taskings, based on the AEF TPFDD library.  Inclusion in the AEF TPFDD library constitutes a valid tasking.

(3)  Air Force Worldwide UTC Summary System (AFWUS):  Is supposed to be the master database of current Air Force UTCs available for taskings.  Unfortunately, the AFWUS is not updated as frequently as the AEF TPFDD library.  However, inclusion in the AFWUS does constitute a valid tasking.  Also, the AFWUS provides a much more comprehensive list of UTCs a unit is tasked for as opposed to the unit’s SORTS DOC statement, which might only include a cross-section of tasked UTCs.

(4)  Designed Operational Capability (DOC) Statement:  Is not a tasking document, however, it does define the unit’s wartime mission and is a source for key criteria, such as the DOC response time, which is the maximum time allowed between unit notification and deployment.  Unfortunately, the SORTS DOC statement provides a baseline for SORTS reporting, so it doesn't always match with or completely state the unit’s taskings in operations plans or other tasking sources.

b.  What is Tasked? 

(1) Units are tasked primarily by UTC and by ULN.  When a TPFDD tasks a unit for a UTC, the ULN ties the UTC tasking to a particular TPFDD while the UIC ties the unit to that particular tasking.

(2) Plan IDs (PIDs) and Pseudo_PIDs:  Identifying any sort of UTC tasking with a real PID is classified since that would indicate some of the capability required to accomplish that plan.  Since LOGMOD and other deployment-related systems are unclassified, Pseudo-PIDs are used.  A Pseudo-PID is a fake alpha-numeric code that is used instead of the PID.  The list of Pseudo-PIDs and corresponding PIDs are classified and should be kept in the safe.

(3) Personnel Tasking:  Sometimes, personnel are tasked without a UTC.  This might be done more with replacement personnel.  For deployments, the use of smaller and modular-scaleable UTCs facilitates the standard deployment of individual personnel.

(4) Equipment Tasking:  Sometimes, equipment or supplies are tasked without a UTC.  This would occur more often for resupply or replacement items.

6.  Preparing to Deploy:  The four main areas for deployment preparation are unit personnel readiness, unit cargo readiness, identifying and communicating unit shortfalls and limiting factors, and the proficient use of the Integrated Deployment System with current data.

a.  Unit Personnel:

(1) The Unit CC must appoint enough Unit Deployment Managers and increment monitors to handle 24 hour deployment operations for their unit.  The UDMs must be trained by the LRS for deployments, LOGMOD, cargo preparation and pallet buildup, and hazardous cargo, if required.  Increment monitors assist a unit with preparing and processing cargo, so must be trained and proficient in cargo preparation, pallet buildup, and hazardous cargo.  

(2) Identifies primary and alternate personnel for deployment.   Personnel on deployment status must be notified and trained and complete a number of readiness requirements.  If possible alternate personnel should be identified in the event the primary deployment person is injured, becomes ineligible for deployment, has an emergency leave, or some other unforeseen event.

(3) Note that the level of training and readiness varies depending upon whether an individual is:

· Identified to deploy—actually assigned as a primary or alternate to a UTC position.  These personnel should not only have minimum requirements but also have small arms and other more costly training.

· Subject to deploy—not assigned to a UTC position, but their AFSC is included in a UTC in the AFWUS.  Note that all personnel in the Air Force must have a basic level of readiness.

· Facilitating deployment from homestation as a unit deployment manager, cargo increment monitor, alternates, or providing additional assistance for deploying the unit.

(4) Deployment personnel need shots, dog tags, weapons, personnel readiness folder, mobility bag(s), family readiness, and a complete Individual Readiness Folder (IRF)

(5) Required training may include LOAC, cargo preparation and pallet buildup, chemical warfare, hazardous cargo, LOGMOD, equipment management, training in wartime mission, and courier training, if required.

(6) The UDM will develop an IRF for each person on deployment status in order to compile and track readiness documents, items, actions, and training.

(7) Some deploying personnel should be trained for redeployment tasks.

b. Unit cargo:

(1) Cargo, supplies, and equipment tasked in the UTCs must be on hand, operational, and able to be prepared within deployment timelines.

(2) The UDM(s) or cargo increment monitor(s) must be trained and proficient on cargo preparation, pallet build up, and hazardous cargo, as required.  Also, enough deploying personnel should receive the same training in order to accomplish cargo redeployment tasks at the deployed location.

(3) The UDM or cargo increment monitor updates cargo information in the LOGPLAN prior to deployment execution.  The data must closely match actual dimensions and weights used for real world deployments.

c.  Shortfalls and Limiting Factors (LIMFACs): 

(1) A unit has a shortfall when it is lacking personnel and/or equipment required for a UTC, but it can still provide the capability described in the UTC’s MISCAP statement.

(2) A unit has a Limiting Factor (LIMFAC) when its lack of personnel and/or equipment required for a UTC degrades the capability for that UTC to perform its MISCAP task.  MAJCOM assistance is required to resolve a LIMFAC.  LIMFACs are usually classified either Confidential or SECRET.

(3) A unit should know about its Shortfall or LIMFAC prior to execution and should have already communicated with the unit's FAM.  During deployment exercises or operations, Shortfall and LIMFAC information must be funneled through the DCC for resolution, as requests for assistance are consolidated and elevated by the DCC; however, a unit should still keep the FAM informed.

d.  Deployment Systems Preparation: 

(a)
Integrated Deployment System (IDS):  Automated tool for managing wing level deployment personnel, cargo, and DSOE information.  The use of IDS is mandatory for deployments.  The four systems and their main functions are: 

· LOGMOD (and LOGMOD Stand Alone) contains the Deployment Schedule of Events and Unit Deployment Manager Modules.

· MANPER-B is the deployment system which manages base level manpower and personnel information.

· Cargo Movement Operations System (CMOS) is used to accomplish manifests and provides in transit visibility (ITV) data to GTN.

· Automated Air Load Planning System (AALPS) or Computer Aided Load Manifesting (CALM) is used to accomplish deployment loadplanning for airlift aircraft.

(b)
Logistics Module-Base Level (LOGMOD-B):  LOGMOD is a comprehensive, basewide, integrated system that shows units tasked UTCs, and real time DSOEs and times.  
It is used to track personnel readiness and training, personnel eligibility, planned cargo, shortfalls, and coordinate basewide deployment preparations and processing.

· LOGFOR data is the standard UTC manpower and logistics data input by the pilot unit.

· LOGPLAN data is the unit's specific UTC materiel and equipment data.

(c)
Systems Implementation:  The successful use of deployment systems depends upon good user training and familiarization, accurate personnel and cargo data maintained in the system, following the DSOEs, and using the system to communicate unit shortfalls and the tailoring of unneeded personnel and/or equipment.  When used properly, IDS gives Air Force personnel, from unit to MAJCOM to Supported Command level, visibility and control over forces for an efficient operation. 

7.  Deployment Transportation Planning

a.  The 463L Pallet standardizes cargo movement.  Pallet dimensions are L = 108" x W = 88".  Cargo is usually loaded on a pallet and secured by 2 side nets and 1 top net, chains, tiedown straps, or a combination.  Pallets are compatible with materiel handling equipment (MHE) and aircraft rollers, rails, and locks.  In order to stay in serviceable condition pallets must be supported by 3 pieces of dunnage.  Dunnage may be lumber or plastic with the approximate dimensions 4" x 4" x 88".  If pallets are stored in a stack, they should have some slope so rainwater does not pool on the pallet and rot the balsa wood core.  Pallets must always be sent with 2 side nets, 1 top net, and 3 pieces of dunnage.  Refer to the 463L Pallet Technical Order or other AMC guidance for more specific information.

b.  463L-Compatable Bins are usually referred to as ISUs, ISU 60s, ISU 90s, or Cadillac bins.  An ISU or Cadillac bin is a container built with a pallet bottom.  Typical heights are 60 inches (ISU 60) or 90 inches (ISU 90).  ISUs may be used only if justified for high value assets.  Their use must be approved by the Functional Area Manager (FAM) and pilot unit for the particular UTC.  ISUs should not be used if not approved for several reasons, including:

(1) An ISU weighs 1200 pounds more than a pallet with side and top nets.  Since airlift is so expensive and in high demand, the extra weight is better used for moving UTC materiel versus the container itself.

(2) C-130s require a 6" aisleway for pallets in the wheel well positions 3 and 4.  Many ISUs don't have the necessary aisleway.  The materiel in those ISUs would have to be pulled out and rebuilt as pallets to take advantage of intratheater airlift, a manpower and time intensive transfer at locations which are already busy moving other materiel.

(3) Other airlift, such as KC-10s, KC-135s, DC-8s, and others require the top of the pallet be contoured in order for the pallet to fit in the aircraft.  If cargo shows up at a port and must be shipped on an aircraft with more restrictive contour, then cargo in bins must be pulled out and rebuilt onto 463L pallets, which creates extra workload.

(4) Hazardous cargo must be accessible in flight.  If HAZMAT is moved in bins, then the bins must have special access doors in order for aircrew to inspect and reach the HAZMAT in the event of a mishap.

c.  Materiel Handling Equipment (MHE):  Includes an array of equipment for moving and staging 463L pallets.  25K-loaders, 40K-loaders, and 60K-loaders provide an efficient way to upload and offload aircraft.  Forklifts must have long tines for handling the 463L pallets.  All terrain forklifts, or the 10K/AT forklift are needed for off-road or other operating conditions.  Wide body loaders (WBELs), such as Cochran loaders, Wilson loaders, 60K-loaders (Tunner), and the new generation 25K-loaders, are required for KC-10s and many commercial and military contract airlift, including DC-8s, B-747s, and DC-10s.  Staircase trucks are required for loading and offloading passengers on most airlift aircraft to increase safety.  High lift trucks can assist loading baggage and cargo on KC-135s and other taller aircraft.  High line docks are used to stage aircraft loads of pallets and to build up pallet trains.

d.  Rolling stock:  May require a prime mover (tow vehicle) or a driver, if it is special equipment.  The unit must ensure a driver is available to upload and offload the vehicle.  Various types of shoring may be required to protect the aircraft floor and prevent metal to metal contact between equipment and the aircraft.  Rolling, sleeper, and/or parking shoring might be required to load very heavy vehicles, tracked vehicles, or equipment which must be specially supported during flight.  Also, trailer tongues must have wood under them if they rest on the floor of the aircraft.  Chains or tie down straps are used to secure equipment in the aircraft.  If the equipment is small enough, or if the cargo is traveling by KC-10 or B-727, the rolling stock may be loaded on a pallet.  There may be special requirements for shipping engines.  In general, fuel tanks must be no more than 3/4 tank, 1/2 tank, or drained and purged, depending on the type of equipment and the aircraft on which it is moving.  Some containers also require venting.

e.  Other considerations:

(1) Weight discrepancies between the LOGFOR standard UTC weights, LOGPLAN base-specific UTC weights, and actual exercise or deployment weights may vary significantly.  If actual weights are too far off, the loads may exceed airlift capacities, forcing loads to be reworked (particularly at the last minute, causing a delay), or a much lighter load may result in significant underutilization of an aircraft.

(2) Hazardous Cargo must be packaged and documented according to AFJMAN 24-204.  The user must fill out the Shippers Declaration for Dangerous Goods.  Only a trained, qualified preparer from the unit can accomplish this task; the TALCE or AMC unit cannot fill out Shippers Declarations for the unit. 

(3) Classified cargo must be accompanied by a courier and a DD Form 1387-2.

(4) Safety:  Building up cargo, transporting materiel, operating vehicles, and working on the flightline require extra safety considerations, particularly in a stressful, time-critical environment such as a deployment exercise or operation.  Don't forget reflective belts, lighting in dark work areas, fatigue, steel toed boots, work gloves, light wands, and the hazards of working with ice, snow, rain, and cold.

8.  Deployment Operations Phases:  The three phases of deployment operations, following deployment planning, are deployment, employment and redeployment.  Listed below are some of the key actions which occur in each phase:

a.  Deployment Phase Actions:  guided by CJCS orders:

(1) Receive Warning Order

· Base and IDO and DCC receives and reviews for deployment and tasking info, theater conditions.

· IDO coordinates with higher headquarters and deployed location for base support, prepositioned equipment, and host nation support .

· IDO coordinates for airlift and  transportation support.

· DCC publishes a planning DSOE, if possible, and notifies units of taskings.

· Units prepare personnel and cargo IAW planning DSOE and message.

· Units report Shortfalls and LIMFACs to DCC to MAJCOM or higher headquarters through DCC.

(2) Receive Alert or Execution Order:

· Base recalls.

· DCC prepares and publishes the DSOE.

· DCC prepares loadplans.

· Units assemble personnel and cargo IAW DSOE.

· Verify personnel and medical eligibility.

· Unit personnel processes IAW DSOE by chalk through PDF and moved to APOE.

· Unit cargo processes IAW DSOE by chalk through CDF and moved to APOE.

· Personnel and cargo loaded on airlift IAW DSOE and depart.

(3) Preplanned Packages:  Facilitate a timely deployment and include:

· Initial base support for setting up a deployed air base.

· Include DSOEs and Loadplans for the first several aircraft loads.

· IDO and units determine best order for deploying personnel and equipment. 

· First few airlift aircraft of any deployment are most important due to time constraints and need to quickly set up deployed operations at destination.

· Several sets of preplanned DSOEs and loadplans may be prepared so units are ready depending on which type of airlift will actually move the unit.

(4) Recommended Deployment Flow:  The following is a guide for force flow when deploying forward.  Adjust the mix as required, according to in place support or challenges at the forward operating base.  To maximize force projection, keep in mind that some base infrastructure should be in place prior to aviation asset arrival.

· Chalk 1:

· Team of SFS (Air Base Defense and Security)

· PERSCO - provide personnel accountability at the deployed location

· Log Planner (coordinate support)

· Contracting officer to buy and/or lease

· Comptroller to pay for contracts

· CES team to set up tents, facilities

· Comm team and supt pallet to set up communications

· Transporter (offload aircraft)

· Forklift to offload pallets

· Weapons, Ammo, A Bags, Rations, Water

· Next Few Chalks

· Rest of SFS

· Rest of CES

· Rest of initial base operating support (BOS) required to support aircraft

· Once enough support in place, flow in:

· Crew chiefs to catch aircraft

· Maintenance personnel

· Ops planners to set up shop

· Intel

· Maintenance pallets

(5) Enroute Support

· Maintenance Repair Team (MRT):  Required aircraft maintenance specialists, repair parts, and tools sent if an aircraft breaks.

· Enroute Support (ESTA bird):  Flies with aircraft to help fix maintenance problems on the way over and back for a deployment.

· Crew chiefs

· Maintenance personnel

· Tool pallet

· Spares kit

· Spare engine

· AGE required to launch and fix aircraft

b.  Employment Phase Actions:

(1)  PERSCO accomplishes overall deployed personnel accountability at the deployed location.

(2)  Units should each maintain personnel and equipment accountability for their own unit.

(3)  Log planners and unit POCs coordinate WRM, base support, support agreements, facilities.

(4)  Units set up supply accounts.

(5)  Communications sets up frequencies, SATCOM, etc., however frequency requests must be accomplished through the host nation as far in advance as possible.

(6)  Homestation, higher headquarters, and deployed units must make arrangements for resupply, MICAP parts, follow on packages to augment deployed forces.

(7)  Unit does mission at deployed location.

c.  Redeployment Phase Actions:

(1)  Deployed logistics planners, air transporters, deployed unit POCs prepare DSOEs, cargo, personnel, process to return home.

(2)  Units prepare cargo, including shippers declarations for dangerous goods.

(3)  Arrange for air transportation and might go back on airlift deploying replacing units.

(4)  Arrange for joint inspection and process cargo through local AMC.

(5)  Units provide load teams to load unit cargo on strategic airlift.

9.  Putting it Together:

a.  During Peacetime:

(1)  THEATER OF OPERATIONS 

· Combatant Commander, Unified Command planning staff, and Components develop and maintain a particular OPLAN or CONPLAN

(2)  PLANNERS

· Set Objectives

· Determine: 

· Required combat and support force UTCs

· Beddown locations

· TPFDD with RDDs to meet Plan timelines

· WRM program

(3)  The Plan tasks a Stateside base with a core UTC package to an FOB with minimal infrastructure, defense, billeting.  Base logistics plans and units:

· Identify personnel and equipment for deployment IAW AFI 10-403 and the base IDP.

· Purchase and procure required materiel and equipment.

· Train personnel:  cargo preparation and pallet build-up, hazardous cargo preparation, chemical warfare, LOGMOD, UDM.

· Develop preplanned DSOEs, loadplans.

· Exercise regularly, so proficient at deploying.

b.  A Situation dictates a Contingency Operation using the developed Plan 

(1)  Using the source Plan and associated TPFDD, the combatant commander's planning staff develops a contingency TPFDD by modifying the original TPFDD during the phases of crisis action planning (CAP).  They proceed through the phases of CAP to publish the required CJCS orders, starting with the Warning Order.  

(2)  The Warning Order is received by the base, and the deployment machine spins up.

· The DCC: 

· Contacts headquarters, FOB about prepositioned support.

· Communicates with headquarters concerning Shortfalls, LIMFACs, airlift.

· Pulls out preplanned DSOEs and notifies units.

· Monitors TPFDD information.

· Units:

· Tailor out unneeded items according to, tasking FOB host base support

· Put personnel on standby

· Update LOGMOD LOGPLAN if items tailored 

· Finish cargo preparation

(3)  The Execution Order is received by the base.

· The Base recalls.

· Personnel process and/or are on standby.

· Units process personnel through PDF, cargo through CDF, IAW DSOE published by the DCC, and deploy on airlift.

10.  Troubleshooting:  Quite a number of lessons observed or lessons learned have been recorded from some of our recent operations.  Many of the errors generating the lessons learned are repeated over and over from operation to operation.  The following lessons learned were gleaned from Operations Desert Shield and Storm, Allied Force, and from AEF rotations.  The exact same lessons learned were recorded for Operations Enduring Freedom and Iraqi Freedom.

a.  Lift (Air, Surface):  Stay in touch with your lift POC and provider.  Go through the LRS to the MAJCOM POC to your AMC POC to coordinate airlift.  Units must provide valid load plans and shippers declarations for the cargo they expect to move, so that they accurately communicate aircraft configuration, loading info (weights, HAZMAT, outsized cargo) to the lift provider.  Inform the lift provider of ground services available or not available at your base as well as any pertinent restrictions.  Don't forget to find out about restrictions at any enroutes and the destination for prior permission requests, diplomatic clearances, hazardous diplomatic clearances, airfield operating hours, hot cargo, or other special requirements or issues which might make your deployment challenging if not complied with.

b.  Deployment Sequencing:  Think about where you're going and what is needed for the base to operate.  Particularly if deploying to a bare base or austere location, basic services must be provided to deploying personnel, such as security, food, shelter, water, and transportation.  Determine which capabilities are needed first and work out the TPFDD and subsequent loadplans and DSOEs to ensure that troops deploy in the correct order.  First in to provide force reception capabilities should be civil engineering, security forces, communications, PERSCO, logistics plans, contracting, comptroller, and the TALCE, which should be deployed in enough time to set up facilities before the main body (users) arrive.  Realize that you don't effectively project combat capability, particularly for aircraft, until the base is reasonably well set up to support basic needs plus crew rest, maintenance, and other required services.  

c.  Communication:  Get in touch with deployed location, supported CAT/LRC, MAJCOM functional, or tasking POC to find out about the deployed location situation, prepositioned assets, special requirements, and other units collocated at FOB.  Make sure you follow the chain of command.  If you are deploying, you need to have a good picture of what you're getting yourself into so you can plan before deploying.

d..  Deployment Considerations:  to add to your planning checklist:

(1)  Exercise vs. Real World

(2)  Exercise Simulations

· Ammo movement

· Drain and purge fuel tanks

(3)  Don't Forget

· MREs, Weapons, Ammo, Water, MOBAGS, Couriers

· Redeployment training and know-how

· Find out how to move weapons and ammo via commercial flights or into host countries?

· Customs requirements

(4)  Flexibility and Communication are Key!

e.  More Considerations for Deploying:

(1)  Commercial Airlift

(2)  Wide body loaders, MHE

(3)  Port Saturation / MOG

(4)  Hazardous Cargo (AFJMAN 24-204)

(5)  Airfield Particulars

(6)  Customs

(7)  Don't forget the special requirements:

(a)  Passports

(b)  Visas

(c)  Country Clearances

(d)  Hazardous Materials Diplomatic Clearances

(e)  Weapons lists and serial numbers

(f)  Steady State Airlift Operations

(8)  Coordinate with lift provider;  send loadplans or other data as required

(9)  Communication 

11.  Summary

a.  Deployment is the relocation of forces and material to desired areas of operations.

b.  Deployment Workcenters

(1)  Deployment Control Center (DCC)

(2)  Personnel Deployment Function (PDF)

(3)  Cargo Deployment Function (CDF)

(4)  Unit Deployment Control Center (UDCC)

c.  Key Players

(1)  Installation Deployment Officer (IDO)

(2)  Logistics Readiness Squadron

(3)  Mission Support Squadron (MSS)

(4)  Unit Commander

(5)  Unit Deployment Manager (UDM)

d.  Preparing to Deploy:  The four main areas for deployment preparation are unit personnel readiness, unit cargo readiness, identifying and communicating unit shortfalls and limiting factors, and the proficient use of the Integrated Deployment System with current data.

e.  Integrated Deployment System

(1)  LOGMOD (and LOGMOD Stand Alone) contains the Deployment Schedule of Events and Unit Deployment Manager Modules.

(2)  MANPER-B is the deployment system which manages base level manpower and personnel information.

(3)  Cargo Movement Operations System (CMOS) is used to accomplish manifests and provides in transit visibility (ITV) data to GTN.

(4)  Automated Air Load Planning System (AALPS) or Computer Aided Load Manifesting (CALM) is used to accomplish deployment loadplanning for airlift aircraft.

f.  Deployment Phases:

(1)  Deployment Phase

· Receive Warning Order

· DCC publishes a planning DSOE, if possible, and notifies units of 

· taskings.

· Units prepare personnel and cargo IAW planning DSOE and message.

· Receive Alert and Execution Order:

· Base recalls.

· DCC prepares and publishes the DSOE, loadplans.

· Unit personnel and cargo process IAW DSOE by chalk through PDF and CDF 

· and moved to APOE.

· Personnel and cargo loaded on airlift IAW DSOE and depart.

(2)  Employment Phase:  Units conduct their wartime mission.  PERSCO accomplishes personnel accountability at the deployed location.

(3)  Redeployment Phase

4400 - 3
9 Jan 04

_1101461799.ppt
*



Deployment Schedule of Events (DSOE)



"The Plan is Nothing, But Planning is Everything."
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